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0 EXECUTIVE SUMMARY
This document is the deliverable D8.2: HESTIA website and baseline communication material of theEuropean
project HESTIA -Holistic dEmand response Services for European residenTIal communities.
The document includes the HESTIA project website, the HESTIA social media channels and also the
"communication baseline material" produced during the first 6 months of the project, to be used for the
communication and dissemination of the projects results.
These materials are "living documents" that will evolute during the project, in order to release updated versions,
either because we will be incorporating new project results, or because we will need to produce newer version
in order to adapt our actions according to the Communication and Dissemination strategy.
The annexes section includes images of the brochure and poster, while the draft version of the web, can be accessed
through the following link www.hestia-eu.com; and the social media channels via TWITTER:
www.twitter.com/EuHestia, and LINKEDIN: www.linkedin.com/company/hestia-project.
This document is based on the terms and conditions established in the Grant Agreement and its Annexes, as
well as on the Consortium Agreement specifications and requirements.
The target audience is consortium members, EU officials and project reviewers.
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1 INTRODUCTION
1.1.

HESTIA Project Description

In many EU countries, the concept of Demand Response (DR) is still mostly reserved for large individualfacilities in the
commercial and industrial sectors, while clearly leaving behind the considerable demand flexibility potential and
millions of distributed energy assets existing in the residential sector. On top ofthis, recent studies have shown that
the consumer engagement potential for DR in the residentialsector is far from tapped. Studies revealed that
the behavioural interventions could lead to varyinglevels of the residential energy use and demand reduction.
HESTIA aims to provide a cost-effective solution for the next-generation DR services which will leverage the
consumer engagement, energy and non-energy services, while dealing with both energy supply and demand side in
a holistic manner. HESTIA intends to engage with residential consumers representing a still largely untapped
sector, while enabling them to play an active role in flexibility sharing and grid balancing. HESTIA will enable
residential DR services through: (i) exploitation of energy demand flexibility by engaging the consumers in
demand-side management activities, and (ii) valorisation of energy efficiency in multi-carrier energy dispatching
and optimal operation of building systems.
HESTIA will exploit the consumer engagement as part of cooperative DR strategy at the community level, i.e.,
clusters of individual consumers and prosumers. To motivate the consumers to activelyparticipate, HESTIA will
leverage the financial, environmental and social drivers, while cross-fertilizing them to maximize the impact.
HESTIA will involve the residents in the designing of the solutions through participatory co-design processes.
HESTIA will create community engagement methodology and organisational tools with a high acceptance, that can
be replicated and provide the corresponding tailored toolsets for a broader rollout. HESTIA will exploit the
aggregated energy resource flexibility at the demand-side, in terms of cumulative energy consumption,
distributed energy generation andstorage, to better manage the disparity between energy demand, RES
availability and grid requirements. User-personalized services will be delivered via a fully service-oriented,
flexible ICTplatform, underpinned by agent-based concepts, consumer digital twin and non-intrusive data
analytics. Thus, HESTIA will set the foundation for an open marketplace and a new grid reality, while steering
consumer engagement according to the grid requirements and promoting RES and sustainable behaviour.

1.2.

Work Package 8 and specific objectives

Work package 8 and the Communication and Dissemination Plan are intended at creating a wide awareness
about the HESTIA technology and services and will deliver a significant amount of public value and communicate
results in a stakeholder-oriented approach. There is significant cross- fertilization among dissemination and
exploitation activities, and for this, dissemination has been conceived to closely collaborate with the
exploitation activities within Work Package 7 “Validation,social considerations and exploitation”.
The activities to be undertaken aim to deliver a wider societal message about HESTIA as part of thedissemination
and communication strategy. As part of this strategy, WP8 will establish a cooperation and cluster with projects that
elaborate the cross-cutting issues and challenges of DR services from grid-perspective. In addition, the coordination
in relation to policy issues and obstacles to innovation will be carried out through the BRIDGE initiative.
The following are the specific objectives of this Communication and Dissemination Plan:
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•

Establish a framework for the design, management and monitoring of all Communication tools
and actions, as well as the dissemination of project results.

•

Foster and promote the cooperation and clustering with projects for joint research work associated
with cross-cutting issues (e.g., with projects funded under LC-SC3-ES-5 topic).
Organization and participation at domain methodology workshops, e-seminars and also participation in
any other relevant events that can bring visibility and promotion of the HESTIA activities.

•
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2 COMMUNICATION TOOLS AND MATERIALS
Within HESTIA there are relevant communication tools that have been developed in order to efficiently execute the
Communication and Dissemination Strategy outlined and presented in Deliverable D8.1 Communication &
Dissemination Plan, delivered in M6 (April 2021). The following sections are presenting these elements in their
current preliminary format, understanding that these are livingelements that as of the nature of the project and
of the communication efforts, they will be growing, changing and improving, in format and in content, in order to
respond to the project’s communicationneeds and goals. In addition to the above introduction, there is an important
element connecting the purpose of all these tools which is “content”. Content is whatever information in the
form of news,post, images and documents that HESTIA will use in order to achieve its Communication and
Dissemination goals. Generation of content not only requires defining WHAT will be explained or
communicated, it also requires defining WHO will do it. This part of the communication strategy isdescribed
within D8.1 C&D Plan.

2.1

HESTIA Website

The project has already set up a web portal which is the main platform for the presentation of theproject and
its results as they become available at thematic industrial events, workshops, journals and conferences in energy
domain and relevant fields. The webpage is, therefore, the main element of contact, communication and
dissemination.

Figure 2.1 – Screenshot of the HESTIA Web page
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The project domain and URL are www.hestia-eu.com and its associated email contact is info@hestia- eu.com. The
design and colours used within the web are aligned with the Logo and project brand guidelines; graphical
designs, pictures and figures are connected to the project challenges, its goals, objectives and activities and are
intended to create interest, engagement and trigger the curiosity and participation of web visitors.
The structure of the webpage has been organized in order to make a clear and efficient presentationof the project.
The main web sections developed and its graphical distribution at this stage are:
HOME PAGE

>

METHODOLOGY

>

PARTNERS

YOUR ROLE

>

NEWS & EVENTS

>

RESOURCES

>

PILOTS

>

> and CONTACT AREA

Figure 2.2 – Screenshot of the HESTIA web section Structure

As indicated within the WP8 workplan and in the Communication Roadmap, the HESTIA webpage will be constantly
updated, and new content will be incorporated. Methods will also be evaluated to increase and improve the
quality of the web, the meeting of the Communication team will be an opportunity gather partners proposals,
decide changes, new features and balance these proposalsagainst resources.
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2.1.1.

Home Page

The Home Page has a vertical navigation format that is designed to offer visitors a quick but clearlanding in the
HESTIA project, including different categories of information, which are described below:
A brief description of the project, the general objectives and the
HESTIA proposed solution.
An area introducing the concept of “Demand Response” and
connecting it to the “End-User” role and its relevance within the
project.
A list of the different project expected impacts in different
areas, like: Economic, Technological, Environmental, Policy, and
Social, together with the project logo.
A branded customized map of the three pilot sites where
HESTIA will be deployed and tested.
A drop-down list presentation of the Innovation methodology
to be used in HESTIA
Finally, the project consortium as a whole, presented together with
the collaboration with the BRIDGE Initiative.
Most of these areas give access by clicking on them to the rest of
sections in the web, and allows visitors to quickly navigatewithin
project concepts in order to have an and

Figure 2.3 - Full vertical screenshot of the HESTIA website home page

2.1.2.

Project Impacts

It is important to highlight and make visible the expected impacts that the project will generate while being
executed and once completed. This is why we are including a list of the benefits in the short, med,and long term, that
HESTIA aims to achieve at different levels (Economical, Technological, Environment, Policy and Society).
It is of great importance to communicate these facts, as they areintended to create awareness and engage among
the targeted types of audience and stakeholders. For
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each one of them the project will be developing specific Key Messages, this is why this list of facts will be constantly
present and updated while disseminating the project results achieved, in order to maximize its impact.

2.1.3.

Methodology

This section has the challenge of explaining the overall development of the HESTIA Solutions. Thischallenge is
based on the fact that HESTIA does not only represent the deployment of several technological devices, but
instead gathers different scientific approaches that will offer one singleholistic methodology. This methodology
has been accurately defined in different consecutive phases. At the same time the project understands that not all
audiences speak the same language or share the same intellectual or technical knowledge. This is why this section
will always try to explain the project developments in the easiest and most understandable way. This includes this
first version, and those upcoming, where further project development explanations will be incorporated. In order to
facilitate this task.

Figure 2.4 – Screenshot of the HESTIA Methodology section

The communication team will also elaborate graphical designs to describe the project objectives, the expected
benefits, and how the HESTIA technological solutions will develop a cost-effective solution for the next-generation
demand-side response services. The graphical content will be generated in parallel to the project advances, being a
realistic representation of what HESTIA pursues and achieves.
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This section will cover the whole project methodology, from the first technical characterization of the pilot sites to
the new business models explored for the future exploitation of the HESTIA solutions.

2.1.4.

Partners

This section introduces the HESTIA consortium as well as all the project partners. It includes partners name, Logo,
their expertise and role in the project, and also links to their website, and social media channels).
Additionally, we will include an area for the collaborations carried out within the BRIDGE Initiative, and also an area
about the connections and synergies with other H2020 EU Projects.

Figure 2.5 – Screenshot of the HESTIA partners section

2.1.5.

Project Pilot Sites

This section presents a description of each pilot site: Berchidda Municipality in Sardinia Italy, the Camille
Claudel Eco-District, in the City of Palaiseau, France, and finally, the Voorhout Village, in theNetherlands. The
description gathers a full description including its geographical location, climaticzones, population, current energy
infrastructure, and other details and technical specifications.
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Figure 2.6 – Screenshot of the HESTIA Pilot Site section

2.1.6.

Your Role / User Engagement

The so-called “Your Role” section is intended to communicate about the social innovation approach of HESTIA.
HESTIA will exploit the consumer engagement as part of cooperative DR strategy at the community level, this
is why HESTIA must involve the residents in order to allow them to get involved in the designing of the HESTIA
solutions through participatory co-design processes.
This section therefore aims at explaining the importance of all end-users, householders or residents and especially
about the different participatory co-design processes that hestia will implement. Another objective is explaining
in a simple way what is Demand Response and how HESTIA pretend to advance towards new solutions thanks to the
involvement of end-users.
This section will be the area where the project will launch and promote the planned surveys, virtualhousehold
interactions and other elements for participations.
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To stimulate engagement, gamification aspects will be considered, e.g., an interactive quiz with questions
linked to energy efficiency and environmental challenges.

2.1.7.

News & Events

A section to gather all project News, the list of events organized by project, and also those generic events
organized by other entities, projects, or by EU, at International, national or local level. A drop- down list search
engine will allow filtering entries by date or by category, or also a small window tomake recent post more
accessible.
Social Media feeds and account handle are also embedded within this page, offering an overview of last HESTIA
tweets.

2.1.8.

Resources

Through this area, hestia will accumulate and disseminate, all the different results produced by the HESTIA in the
form of:
Publications, Papers and Articles
Project Deliverables
Communication material
Logos and press media kit
HESTIA will secure accessibility to all this content according to its Data Management Plan and will makesure document
identifiers, basic metadata and other relevant information is incorporated

2.1.9.

Contact

The final section of the web represents a call to action for all visitors willing to:
Subscribing to our Newsletter
Requesting further information or getting answers for specific questions
Initiating conversations in order to establishing contact, network or collaborate
It includes contact details for the Project Coordinator, for the Communications Manager, for the Technical
leaders of the project, and motivational text to engage web users interested in becoming a HESTIA follower,
developing an energy community.
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Figure 2.7 – Screenshot of the HESTIA contact area

2.2. Social Media Accounts
The use of social media is necessary in order to establish and maintain public engagement with HESTIA,this is why the
online presence of the project has been already launched in platforms like LinkedIn andTwitter. The objectives of
these platforms are to build up a project community and increase interactionand engagement around the various
aspects related to residential communities becoming more energy sustainable.
The project accounts will interact within and outside the project consortium, as it will not only connect
with stakeholders, H2020 projects, end-user communities and individuals; but it will also generate a
cooperative reinforcement of the project messages in order to create awareness in acollaborative and
committed way.

Figure 2.8 – Screenshot of the HESTIA Twitter account page
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Figure 2.9 – Screenshot of the HESTIA LinkedIn account page

Social media campaigns will be launched and boosted via promotion to raise awareness. The rationale behind having
social media accounts is even more justified due to the current pandemic situation as it motivates defining a more
efficient and strategic campaign in order to reach our target audiences. As part of the communication strategy, a
basic “Twitter beginners” guideline has been elaborated in order to allow partners not familiar with social media to
start in this process and participate in the project communication actions. This guideline and tip list is included
in the annexes section of D8.1 Communication and Dissemination Plan. The plan also incorporates strategic
communication aspects while using Twitter and LinkedIn. Like the programming of specific campaigns (World Energy
Days, or Sustainability year, etc) or the use of specific hashtags which are aligned with the projects objectives and
activities and allow visibility and traction towards the project channels.
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2.3. Baseline Communication Material
2.3.1.

Project brochure

The project has planned the elaboration of a 4-page brochure with key project public information to bedelivered at
the beginning of the project. The design of the document is based in the project logo and style already developed
in the project website. The first version of the brochure has been made inEnglish. Additional versions will be
made in the pilot site languages, so they can be handed to the end-users in their local language.

Figure 2.10 – Screenshot of the HESTIA brochure V1

17

The project has planned to print in 2.000 copies of this first version in order to be distributed among target audiences
in different, events, workshops, conferences and similar events. A second version of the brochure will be updated in
the second half of the project incorporating project results (an additional
2.000 copies will be printed for the same purpose as the 1st version). This second version will include also improved
graphical description of the project, and in addition to results, further invitation topromote the replicability of
HESTIA in other potential residential areas. The following is a screenshotof the first version for the HESTIA
brochure.

2.3.2.

Project Poster

The project has also planned the elaboration of a poster in order to be used when attending majorevents,
international conferences, organizing workshops or at partners premises. The project poster real size is of 84 cm
high x 60 cm wide.
In terms of style is similar to what used in
the project brochure, Actually the content
is a reduced version of what contained in
the brochure, but mainly focusing on the
main project scope, and gathering all
three web images representing the three
important development processes during
the project, and also the name and picture
of the three HESTIA pilot sites.
Finally, a footer with all partners logos,
and the European emblem together with
the acknowledged as a H2020 project is
included. A “call to action” section closes
the document, inviting viewers to join
HESTIA VIA the project webpage URL, and
the Twitter and LinkedIn account names.
This poster will also serve a guideline to
generate a Roll-Up when used in
Conference or Events.

Figure 2.11 – Screenshot of the HESTIA Poster
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3 ANNEXES
3.1. HESTIA BROCHURE

Figure 3.1 –HESTIA Brochure Front Cover
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Figure 3.2 – HESTIA Brochure internal page one
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Figure 3.3 – HESTIA Brochure internal page two
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Figure 3.4 –HESTIA Brochure Back Cover
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3.2. HESTIA Poster

Figure 3.5 - HESTIA Poster
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